
Include them if 
they are an important 

part of your 
marketing plan

E.g., your coffee house 
switches to fully 

recyclable packaging 
with a unique design

Complete Marketing Plan in 23 Steps
The progress bar below the action steps 
gives you an idea of how brief or broad 
the information usually is

A couple 
of sentences

One to two
patagraphs

A few 
paragraphs

Launching business

Expanding business

Diversifying business

PHYSICAL

DIGITAL

SERVICE

Brand Introduction

What type of product 
do you make?

Are you excited 
about the product?

What are you 
planning to do?

Define the 
problem

KEEP THINKING!

Share your 
company story

Describe the 
product’s strengths

Specify marketing
plan’s goal

YES

NO

Do you consider 
your product to 
be part of a trend?

Does your product 
solve a specific 
problem?

Any trending/scalable 
subniche you haven't 
reviewed?

Do you have multiple 
products?

Any additional 
targeting details 
you'd like to specify?

Do you have 
direct competitors?

Do you have price/
quality advantages 
over competitors?

Any visuals for 
planned marketing 
activities?

Do you have exact 
execution dates?

Is your product 
one of a kind?

Market 
Overview

Product Overview

Values, Vision, and Mission

Segmentation & Positioning

Marketing Mix

NO

Review market 
scalability (what’s 
exactly going on)

Identify key 
market players

Detail your 
specific targets

Specify product 
pricing

Describe how you 
want customers to 

perceive your product

Review a market trend 
relevant to the product

Describe how similar 
products perform 

in the market

Specify location 
options (place)

Specify 
distribution

options 

Describe which 
channels you will 

use and why

Explain why your 
product is special

Create 
GE-McKinsey 

Matrix

List segmentation
data

Create Competitive 
Matrix

Categorize Marketing 
Mix into 4Ps

Create a price/quality 
competitive matrix

Outline marketing 
activities

Add marketing 
visuals

Create a product 
quality checklist

Add design/
packaging visuals

Design

Packaging

Design

Digital presence 
& access

Customer 
experience

PHYSICAL PRODUCT

DIGITAL PRODUCT

SERVICE

PHYSICAL PRODUCT

DIGITAL PRODUCT

Specify the target 
product(s) in your 

marketing plan

KEEP THINKING!

Flying bikes? 
Review eco-friendly 

transportation

E.g., e-car repair service as 
part of your car repair services
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1

8

NO

YES YES

6

7

NO

NO

OPTIONAL

YES

YES

Example of a Product's Strength

Affordable luxury
cost-effective wellness

Odor-resistant
biodegradable
unique texture

Low carbon 
footprint

Long-lasting, thus
 eco-friendly

Price

Materials

Quality Manufacturing 
process

Yoga Mat Manufacturer

Example of Market 
Scalability Components

Automakers

Tech startupsGas stations

Renewable energy 
companies

Build more proprietary 
charging networks

Create more innovative 
solutions, such as 
ultra-fast chargersBuild more solar-powered 

charging stations

Build more 
charging points

Electric vehicles 
infrastructure 

growth

Invest / grow Invest / grow Selectivity / 
earnings

Selectivity / 
earnings

Selectivity / 
earnings

Harvest / 
divest

Harvest / 
divest

Harvest / 
divestInvest / grow
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A simple bullet list

10

YES

NO

Place the products that will be 
involved in the marketing activities 
inside the relevant sections 
according to their current condition

You can build the matrix using any pair 
of parameters that can be directly or 
inversely proportional, e.g. ease of use 
& features, innovation &  environmental 
sustainability, etc.

Example of a Competitive Matrix
Higher Price

Lower Quality Higher Quality

Lower Price

Competitor E

Competitor E

Competitor E

Competitor E

Competitor E

Competitor E

11

11.1

YES

NO

12

12.1

NO

YES

YES

13

14

Product
Price
Place
Promotion

Example of Marketing 
Activities Outline

Visuals That Will Complement 
Marketing Plan

15

16

NO

WHAT?

HOW?

SO?

SERVICE

It should take at least 
one paragraph with a 
subtitle for each option

17

18

Marketing Actions

5C Analysis

SWOT Analysis

Calendar & Budget

Objective: 
Increase off-season 
bookings

Tactics: 
• Create and introduce 

seasonal discounts
• Create bundled packages 

with local businesses

KPIs: 
Increase off-season 
bookings by 20% within 
the first year

19.1

19

YES

NO

20

SStrengths Weaknesses

Opportunities Threats

• Modern facilities
• 15+ dance styles

• Online classes
• Wellness trends
• Branded apparel
• Dance therapy with clinics

• Health crises
• At-home fitness
• New local studios

• 20 students/session
• Seasonal demand
• High costs

W

O T

Screenshots

Photos

Graphics

21

22

Company Customers Collabs Competitors Climate

• Advanced AI 
algorithms 

• Entering new 
markets

• Strong 
security 
measures

• K-12/College 
students 

• On-the-go 
learners

• Working 
professionals

• Educational 
institutions

• Industry 
experts

• Content 
creators

• Company X
• Company Y
• Company Z

• _______
• _______
• _______

Track them in a Gantt 
chart or similar view

Estimate the budget

Divide marketing 
activities by month 

or season
NO

YES

23

Combine smaller expenses 
into larger budget items and 
show them in a simple table

This information also summarizes all the 
key points outlined in your marketing plan

PESTLE Analysis

This is an innovative 
learning platform XYZ...

And these are the external climate factors 
that can positively and negatively affect it

• Policies encouraging the use of technology in education

Political - Positive

• Government investment boosts internet accessibility

Economic - Positive

• Traditional educational institutions resist change

Social - Negative

• AI enhances personalized learning

Technological - Positive

• Complex and varying international regulations

Legal - Negative

• Regulations could increase operational costs due 
to the need for compliance with sustainability standards

Environmental - Negative

Diagram Chart Table

Product Lifestyle Events

UI

For the Climate section you 
should make a PESTLE analysis

Competitive Strength

Dance Studio

Learning Platform

https://softailed.com/
https://softailed.com/

